Task 3: Develop a Communication Protocol

Systems interact with each other constantly and through a variety of mechanisms. Nonetheless,
communication breakdowns, misunderstandings, and gaps are common experiences for agency staff
and families alike. Effective communication is the ingredient common to values, principles, trust, and
action. As noted throughout this guidebook, the key to quality services is not the tools that are used, but
how information from tools and other sources is shared. The clearest test of interagency consensus is
whether it works to communicate the status of both parents and their children because both are affected
by abuse, neglect, and substance use disorders. Steering Committee and Subcommittee members need
to identify key points in all systems where effective communication can and must take place, and they
need to develop clear administrative policies and protocols for the proper exchange of confidential
information.

The Pathways of Communication Templates on the following pages are designed to help staff move
beyond preliminary discussions about communication and toward developing a communication protocol.
They are intended to be suggestions, and each community will need to adapt the specific information to
its own systems and procedures.

The page immediately following this page is the Overview template. It proposes a model for
communication across the systems as a whole. The subsequent three pages provide breakout versions of
the Overview template, depicting critical junctures of decisionmaking and detailed information that are
examples of information that may be needed to be communicated across systems. They are Pathways of
Communication Templates for Determining Presence and Immediacy of an Issue, for Determining
the Nature and Extent of the Issue, and for Treatment and Case Plans, Monitoring Change,
Transitions, and Outcomes.

The activities that occur within system are listed in the darker colored columns. The bridges between
the systems are represented by the three lighter colored columns.

The Subcommittee or Steering Committee should consider each of these communication points

and should adapt them to meet State or local needs. The templates provide a mechanism for staff

to understand what activities each system is responsible for undertaking. Once these activities are
understood, staff can determine who needs to know what, and when. Staff can then create policies and
protocols to share information with family members and among staff.

The goal of communication should derive from serving the whole family and should reduce

administrative burden on workers. Each of the communication bridges should be clearly defined, and the
content of the information to be exchanged across bridges must be specified.

A-30



Ie-v

Screening

Community
Based Family
Support
Services

Screen

Immediate

Need
Triage

Multidimensional
Assessment

Treatment Plan
and Services

Treatment
Monitoring
and Transition

Planning

Recovery
Management

Outcome

Monitoring

Pathways of Communication Template

Child Abuse
Report
In-person

Safety
Assessment

In-person
Response/Risk
Assessment

Family
Assessment

Case Plan
Development
and Services

Case Plan
Monitoring,
Permanency
Determination

Family Well
Being
Outcome
Monitoring

Detention/
Shelter
Hearing

Jurisdiction
Disposition
Hearings

*Review
Hearings

*Family
Treatment
Court
Hearings

*Case
Closures

Outcome
Monitoring



(457

Screening

Community
Based Family
Support
Services

Observation or

Awareness of Child's:

® Injury

¢ |ack of Medical
Care

* Sexual Abuse

* [nadequate
Education

* Neglect

* Excessive
Punishment

* Lack of Food

* Harsh Treatment

¢ Other Service
Needs

Results of AOD

Screen and

Observations of the

Following by Parent

or Other Individuals

in the Home:

* Paraphernalia

* Smell of Alcohol or
Drugs

* Slurred Speech

* Lack of Mental
Focus

¢ Off Balance

* Needle Tracks

¢ Skin Abscesses

* Lip Burns

* Nausea

* Euphoria

¢ Hallucinations

* Slowed Thinking

* Lethargy

* Hyperactive

Pathways of Communication Template

Screen

Immediate
Need
Triage

Multidimensional
Assessment
Treatment Plan
and Services

Treatment
Monitoring
and Transition
Planning

Recovery
Management
Outcome
Monitoring

Observation or

Awareness of Child's:

* Injury

* Lack of Medical
Care

* Sexual Abuse

* Inadequate
Education

* Neglect

* Excessive
Punishment

* Lack of Food

* Harsh Treatment

* Other Service
Needs

Results of AOD

Screen and

Observations of the

Following by Parent

or Other Individuals

in the Home:

* Paraphernalia

* Smell of Alcohol or
Drugs

* Slurred Speech

* Lack of Mental
Focus

* Off Balance

* Needle Tracks

* Skin Abscesses

* Lip Burns

* Nausea

* Euphoria

* Hallucinations

* Slowed Thinking

* Lethargy

* Hyperactive

for Determining Presence and Immediacy of an Issue

Child Abuse
Report

In-person
Safety
Assessment

In-person
Response/Risk
Assessment

Family
Assessment

Family Well
Being
Outcome
Monitoring

Court Reports
Including Results
of Screen and
Observed

Behaviors

Court Orders

Detention/
Shelter
Hearing

Outcome
Monitoring



v

Screening

Community
Based Family
Support
Services

Referral for
Community Support
Services

Screen

Multidimensional
Assessment

Treatm

dhna of

VS

Recovery
Management

Outcome
Monitoring

Diagnostic Information
Di iation of Use, Abuse, Dt
Patterns of Substance Use and History
Frequency of Use
Impact of Drug Toxicity
How Does Alcohol/Drug Use Effect Parent (e.g.
blackouts)
Level of Impairment in Ability to Parent
Extended Family, Family Strengths, Connections to
Community and Resources
Employment/Education Status
Parent's Trauma History
of Motivation and Level

Child Risk Factors Evident During Use
Parent’s Perception of Relationship Between
Substance Abuse/Dependency and their Ability to
Parent
Other Family Events (e.g. marriage, death, move, etc.)
Does Inter-State Compact Apply?
Treatment Recommendation:

Length of Treatment

Level of Care

Child Visitation Issues
Additional Service Needs

¢ Treatment Plan
¢ Activities and Objectives
¢ Required Drug Testing

o Number Required and
Type of Sessions

Nature and Precipitating Incidents
Results of Operations and Screens
Court Orders

Criminal and Civil Court History
Prior Child Abuse/Neglect Cases
Use by Others in the Home

Past or Present History of Violence
Was Parent a CWS Dependent
History of Mental lliness

Is ICWA Applicable

CWS Drug Testing Requirements
Court Orders

Parent' Perception of Issue
Extended Family, Family Strengths,
Connections to Community and
Resources

Assessment of How Children are Doing
Results of Alternative Dispute
Resolution

Pathways of Communication Template
for Determining Presence and Immediacy of an Issue

Child Abuse

RGN
In-person

Assespment

In-person
Response/Risk
Assessment

Determination

Family Well
Being
Outcome
Monitoring

Court Reports
Including
Diagnosis and
Treatment
Recommendation
and Level of Care
Determination

Court Orders

Detention/
Shelter
Hearing

Jurisdiction
Disposition
Hearings

*Review
Hearings

*Family
Treatment
Court
Hearings

*Case
Closures

Outcome
Monitoring



ve-v

Pathways of Communication Template
for Determining Presence and Immediacy of an Issue

Inmediate
Need
Triage

ot

Mul§dimengjional
Assessment

Treatment Plan
and Services

Screening

Community
Based Family
Support
Services

Treatment
Monitoring

and Transition

Planning

Recovery
Management

Outcome

Monitoring

o Case Plan Activities,
Objectives and Service
Strategies

¢ Visitation Plan

* Required Drug Testing

* Requirements for
Reunification

o Visitation Plan

o Treatment Plan,
Activities, and
Objectives

¢ Required Drug Testing

¢ Number and Type
of Treatment Sessions
Required

Compliance with
Court Orders
Progress in Meeting
Treatment Objectives
and Parenting
Responsibilities

o Progress in Meeting
Case Plan Objectives

¢ Changes in Visitation

¢ Scheduled Meetings
with CWS Workers

¢ Child Has Been Moved
to a New Placement

¢ Transfers of Case to
New Workers

e Court Orders

Outcome Data

Child Ab
Repo
Assessmgnt

[
Regponse/Risk
Agsessment

Famil
Agsessmgnt

Case Plan
Development
and Services

Case Plan
Monitoring,
Permanency
Determination

Family Well
Being

Identification Through Community or Family Awareness of Signs, Symptoms and Behaviors

Court Reports
Including Progress
in Meeting
Treatment and
Case Plans

Court Orders

Outcome
Monitoring

Detention/
Shelter
Hearing

Jurisdiction
Disposition

Hearings

*Review
Hearings

*Family
Treatment

Court

Hearings
*Case

Closures

Outcome
Monitoring



	SCREENING AND ASSESSMENT FOR FAMILY ENGA
	Acknowledgments
	Table of Contents
	Introduction ...........................
	Section I. Building Cross-System Collabo
	1.1 Developing a Collaborative Team ....

	Section II.    Collaborative Roles and R
	2.1 Responsibilities of the Child Welfar

	Section III.   Collaborative Practice at
	3.1 Developing Communication Structures 

	Appendixes
	Appendix A. Facilitators Guide .........
	Appendix J. Acknowledgment of Contributo


	INTRODUCTION
	What SAFERR and This Guidebook Offer Sta
	SAFERR PRINCIPLES
	SAFERR INTERVENTION
	EXPECTED OUTCOMES
	The Layout of the SAFERR Guidebook

	SECTION I:  BUILDING CROSS-SYSTEM COLLAB
	1.1 Developing a Collaborative Team
	The Oversight Committee
	The Steering Committee
	The Subcommittees
	Create a Mission Statement Based on Expl
	Enhance Understanding of Current Systems
	SAFERR Terms and Processes in the Alcoho

	Establish a Common Set of Baseline Infor
	Establish Goals, Timetables, and Milesto
	Identify Training Curricula and Strategi
	Monitor Progress and Evaluate Outcomes

	SECTION II:  COLLABORATIVE ROLES AND RES
	2.1 Responsibilities of the Child Welfar
	2.2 Responsibilities of the Alcohol and 
	2.3 Responsibilities of the Court System
	2.4 Collaborative Responsibilities of th
	2.5 Models for Cross-System Collaboratio
	Colocation of Staff
	Creating Specialized Staff Positions
	Multidisciplinary Teams


	SECTION III:  COLLABORATIVE PRACTICE AT 
	3.1 Developing Communication Structures 
	3.2 Screening:  Is there a substance use
	Screening for Substance Use Disorders in
	Screening for Child Safety in the Child 
	Screening Pregnant Women for Substance U
	Screening for Risk to Children of parent
	The Role of Dependency Courts and Attorn

	3.3 Assessment:  What is the nature of t
	Assessments on Substance Use Disorders
	Assessments on Child Maltreatment
	The Role of Dependency Courts and Attorn
	Considerations for Use by Child Welfare,

	3.4 Treatment and Family Case Plans: Wha
	Developing Treatment and Family Case Pla
	Demonstrable Changes and Their Monitorin
	Treatment does not equal recovery  
	Relapse is not the same as treatment fai
	The role of drug testing
	The Role of the Dependency Courts and At
	Readiness of the Family for Transition, 

	3.5 Did the Interventions Work?
	References

	APPENDIXES
	Appendix A
	Facilitator’s Guide
	Step One:  Getting Started
	Step Two:  The Kickoff Meeting
	Sample Kickoff Meeting Agenda

	Step Three: Developing Shared Values, Pr
	Step Four:  Review Current Operations
	Step Five:  Develop and Implement a Plan
	1.2   Establishing the Steering Committe
	Step Six:  Monitoring and Evaluating Suc
	Supplemental Worksheets and Tools for Fa
	Collaborative ValuesInventory
	Collaborative CapacityInstrument
	Use of the Collaborative Values Inventor
	Analysis of the Results
	Use and Analysis of the Collaborative Ca
	Current Research Examining the Reliabili
	Examples of PrincipleStatements
	SACRAMENTO COUNTYDEPENDENCY DRUG COURT P
	CUYAHOGA COUNTY BASIC TENETS AND PHILOSO
	Synthesis of Cross System Values and Pri
	Shared Values and Guiding Principles
	Joint Accountability and Shared Outcomes
	Principles of Daily Practice 
	Information and Data Sharing
	Training and Staff Development
	Budgeting and Sustainability
	Working with Related Agencies
	Working with the Community and Families
	Child Welfare andAlcohol and Drug Treatm
	Children’s Bureau’s Children and Family 
	Safety Outcomes
	Permanency Outcomes
	Child and Family Well-Being Outcomes
	Center for Substance Abuse Treatment Sub
	Treatment Performance Measures
	Prevention Performance Measures
	Reference

	Appendix B
	Fact Sheets
	Fact Sheet 1—The Extent of People’s Invo
	Alcohol and Drug Treatment - 2004
	Child Welfare Services - 2004
	Dependency Court - 2002
	References

	Fact Sheet 2—Special Issues During Pregn
	References

	Fact Sheet 3—Research Studies on the Pre
	Summary
	References



	Appendix C
	Understanding the Needs of Children in F
	Introduction and Purpose
	Importance of Federal Legislation
	Multiple Opportunities for Interventions
	Prenatal Substance Exposure: Extent of t
	Postnatal Alcohol/Drug Environment
	Fetal Alcohol Syndrome (FAS)
	ARND and Other Effects of Parental Subst
	Special Concerns for Youth
	Special Concerns for Children From Famil
	Referral Resources
	Resources
	References

	Appendix D
	Examples of Screening and Assessment Too
	Screening Tools for Substance Use Disord
	Assessment Tools for Substance Use Disor
	Substance Use Disorder Assessment Instru
	Examples of Instruments Used by States a
	SACRAMENTO COUNTY ALCOHOL AND OTHER DRUG

	Appendix E
	Substance Use, Abuse, Depende
	NIDA’s Principles of Effective Drug Trea
	References

	Appendix F
	Examples of Safety and Risk Assessments 
	Screening Tools for Child Safety
	Assessment Instruments for Child Welfare

	Appendix G
	Sharing Confidential Information

	Appendix H
	Glossary of Terms 

	Appendix I
	A Guide to Compliance With the Indian Ch
	WHEN THE ACT APPLIES
	THE STATE MAY HAVE NO JURISDICTION
	NOTICE
	Documentation
	BURDEN OF PROOF
	Foster Care Placement: Clear and Convinc
	Termination of Parental Rights: Evidence
	Qualiﬁed Expert Witnesses
	PLACEMENT OF INDIAN CHILDREN
	Foster Care/Preadoptive
	Change of Placement: Notify Parents
	Adoptive Placements
	Disrupted Adoptive Placements
	Documentation
	Voluntary Placements
	EMERGENCY REMOVALS
	Placement 
	Termination of Placement
	Continuation of Custody

	Appendix J
	Acknowledgment of Contributors and Revie





